Site Management Plan Template

GUIDANCE NOTES

All sites considered worthy of some form of designation or protection should have a written management strategy, however brief or simple.  This template goes a step further and is designed to help produce a detailed management plan for geological sites of particular value and / or where active management is planned or possible.

In the development of this template, it has been recognised that at most sites there are likely to be interests besides the geology to be considered (e.g. archaeology, species habitats, recreational use).  The template therefore encourages an holistic approach to be taken to the overall management proposals for the site and a full section is devoted to the recording of third party interests.  Not only is it right for geoconservationists to show regard for these other interests, but partnership work with other parties is often essential in order to reach the desired outcomes and makes objectives easier to achieve.

The template takes the user through a similar sequence of thought in each section/chapter and allows space for both text and maps, which should be supplemented with labelled photographs and diagrams.  The document is detailed and the chapters/sections, sub-sections and maps are carefully numbered, but not all may be relevant for every site (e.g. there may be no landscape interest at the site – section 5D, or fewer maps may be needed).  It is recommended that the chapter numbering is maintained, but sub-sections or some maps can be omitted if they are unnecessary.  Use your own judgement in using the template to make a clearly set out, readable document that will work for your purposes and the intended audience.

COVER PAGE

This should show the logo of the organisation / geoconservation group authoring the report and any sponsors / funders.  Also clearly show the official name (or RIGS / LGS name) of the site with a colour photograph or other drawing representing the site or the aspirations of the management plans.  Make the cover page eye-catching – after all, you want the plan to be read and acted upon! You may well be using this report to encourage action from a landowner, seek money from a funder or “sell” the site to the local community and get them involved.

INTRODUCTION
Give a brief introduction to the document and its purpose, e.g.” This document aims to provide a suggested course of action for conserving, maintaining, and promoting the geological features of (name of site) over the next 5 years. However, the management proposals take an holistic approach to the conservation of the site, considering all the features of interest, not just the geology.  Whilst it is hoped that this document will be used to effectively manage the geodiversity of the site, readers should be aware that it is written as guidance only; ultimately it is the landowners’ decision as to whether or not they act upon the guidance. ”

 Write the date of production of the management plan here.

Give a BRIEF introduction to your group, identifying them as the authors of the document.

Group Logo 


Contact details of your group

Legal Disclaimer  - “This document is for guidance only.  (Name of your group) accept no legal responsibility for any action or consequence resulting from the use of this document, and would encourage any party wishing to utilize this document for any purpose to contact (name of group) beforehand”. 

PROJECT BRIEF  

If the management plan is being written as part of a larger project (e.g. a funded project to develop and promote a range of sites to the public), briefly explain that here.

Logo of the Funding Body (if relevant)


EXECUTIVE SUMMARY


Think of this as an abstract for the document.  It should take no more than one page.  It should not be illustrated.


Give a BRIEF explanation as to why you have chosen to do a site management plan at this particular site.

Give a summary of the site.  This should be a few paragraphs giving a BRIEF account of the location, geology, history, current use, condition of the site, potential uses of the site and a summary of the actions required for it to reach its potential or maintain its condition. 
1
GENERAL SITE INFORMATION


Enter all the details shown.  

Note the number of the O.S. maps for each scale if known.


If the site is a SSSI, note whether it is designated for biodiversity, geology or both. 

Detail any relevant BAP target.

Name any relevant AONB or National Park.

Third Party Interests – Others may include national bodies or large landowners such as English Heritage, National Trust, Forestry Commission, Water companies.

Site Description

Give a general description of the site, its location, condition and history 

2
GEOLOGY (These guidance notes can be applied equally to the third party interests in section/chapter 5, although these may not all be covered in the level of detail given for the geology section)
2.1
Information

2.1.1
Status


If the site has been designated for its geology give reasons, date of notification and appendix documentation, e.g. SSSI management briefs, RIGS designation documents, etc.


2.1.2
Geology 

Describe and explain in detail the site geology, including logged sections, photographs, annotated sketches, position within a diagrammatic stratigraphic column, fossil lists, reference, etc.


2.1.3
Key features 


Describe and explain in detail the particular features that make this site important for geoconservation. This may or may not relate to the designations in 2.1.1., e.g. ice wedge casts, only example of unconformity, palaeosol, etc. 

2.1.4
Map 2
Geology and key features

This should be at the largest scale practical, usually 1: 10,000 and should show all the detail described above. 


2.1.5
Local context

Put the site and its geology within its local or regional geological setting, are there other sites nearby? What are the palaeoenvironments present, gross lithological characteristics, tectonic history and how do they affect the local landscape, settlement patterns, road and rail patterns, etc.


2.1.6
Map 3
Local context

Probably at 1:25,000 scale showing any other sites, faults, large scale geomorphological features, schools, universities, museums and especially the local communities, which will be involved in any project.


2.1.7
Past management

Detail all past geoconservation management or other management practices that have affected the geology on site, e.g. face clearance for invertebrates which may lead to erosion of geological exposures, encouragement of tree growth which has damaged or obscured exposures.


2.1.8
Map 4
Past management

Probably 1:10,000 again showing in detail all the practices in 2.1.7.

2.2
Evaluation


2.2.1
Condition of key features

Use a simple scale or terms to compare condition, e.g. favourable / unfavourable and use it alongside detailed descriptions of the condition of each key feature. 

If this is a RIGS or Local Geological Site, the most recent condition monitoring status could also be recorded here.

This information could be presented in a simple grid:

	Key feature
	Condition
	Description and reason for condition

	Ice wedge casts
	Unfavourable
	Numerous Sand Martin holes dug into face destroying feature

	Normal fault
	Unfavourable
	Quarry waste banked against exposure for health and safety purposes, completely obscures feature

	Palaeosol
	Favourable
	Tree felling to encourage limestone grassland has left clear face

	
	
	

	Overall RIGS condition status
	Poor Steady
	Date of assessment: January 2009



2.2.2
Factors affecting key features

This should be a detailed list of all positive and negative factors, e.g. management practices, natural phenomenon.

2.3
Objectives

Wish list for geoconservation of site and its key features, e.g. re-expose normal fault in 2.2.1, keep palaeosol exposure in 2.2.1 in good condition.

2.4
Actions

Detailed list describing exactly how each objective will be achieved, e.g. hire excavator to remove material and use material to landscape other part of site and continue to regularly hold volunteer days to clear saplings.
2.5 Economic Geology

2.5.1
Economic activity

Describe the economic use that has been made of geological resources extracted from the site or present at, nearby or related to the site, e.g. limestones crushed for aggregate, mineral veins worked for metal, sandstones that are part of an aquifer. 

2.5.2 Quarrying / mining data

Give as much detail as is known or can be estimated about the scale and type of economic operation at or nearby the geodiversity site.  If this management plan is to be used to seek funding from ALSF, insert and complete the first two columns of the following grid, making a note of whether the figures are estimated or actual. ALSF expect project proposals to proportionately reflect the scale of aggregate quarrying and the degree to which extraction has impacted upon the natural environment or people.  The data in this section should help you to show that the work you propose compensates to some extent for the effects of extraction or takes advantages of opportunities created by extraction.

Even if this management plan is not being used for an ALSF bid, or at non-aggregate sites, it may still be of interest to note down some of the data required in this table.

	
	(enter data in this column)
	Notes

	Quarry operator
	
	This should be known for active or recently disused sites.

	Type of quarry site
	
	Single site / part of a closely defined complex of sites /one of multiple sites spread across a wider area

	Aggregate rock type
	
	Sand & gravel / granite / dolerite / limestone / sandstone / conglomerate.

	Proximity of aggregate quarry to the site of work proposed in this management plan
	
	Quarrying can have a significant effect on local communities (e.g. through noise or transport) within an 8km radius of a pit.  The effect on biodiversity may be less widespread and on geodiversity even less so.

	Quarry status
	
	Active / dormant / disused.  

	Period of operation / date of cessation
	
	For active quarries, it should be possible to give the date when quarrying started. For dormant or disused quarries, give the period of operation or the date when production ceased, if known, or give an estimate.

	Part and proportion of output subject to the Levy
	
	Consider the uses of the rock extracted. What proportion of it is aggregate, and thus is subject to the Levy (or would have been, had the Levy existed when the quarry was operational)? E.g. is this a single rock-type quarry only producing aggregate / is it a limestone quarry selling rock for aggregate and lime / is aggregate a bi-product at a building stone quarry / is it the overburden that is sold as aggregate? 

	Estimate of volume extracted
	
	For small,  long-disused quarries, give an estimate of the volume of rock that has been extracted and may have been used as aggregate.


3 ACCESS and SAFETY

3.2 Risk Assessment

This may be best shown as a table, indicating Hazard, Associated Risk, Level of Risk, Mitigation or Control Measures.

It may be wise to say that the geoconservation group is not a professional risk assessment organisation and that the list provided is based on observations made during site visits.  These risks may change once practical work has been carried out at the site.  

4
EDUCATION

4.1 General Information

Consider the aspects of the site that would be of value to primary, secondary or university education or research. 

Also consider the extent to which the public can be informed about the site and involved in carrying out the action plan.

6
SITE MANAGEMMENT PROPOSALS

Give an overview of the management proposals.  An annotated photograph can be used to clearly indicate the parts of the site that will be focussed on. Detailed information should then be provided in the Objectives and Actions matrix 6.1.

6.1
Objectives and Actions Matrix

This should be a combination of the objectives and actions from each part of the document, with a timescale and note of who should carry out each action.  Present this information in a table or matrix.

